
• Observing Organization
• Sector: Heavy Manufacturing 

- Automotive Seats & Interior 
Components

• RCI Membership since 2013
• Reduction Target: Setting a 

Target
• Full-time Employees: 400

About
Toyota Boshoku Corporation develops and manufactures automotive 
seats and other automotive interior components. It was established 
in 1918 and with sales today over $10 Billion USD, is truly a global 
organization with operations in Europe & Africa, Asia & Oceania, North 
America, and South America. It opened its doors in Elmira, Ontario in 
2006, with a 168,000 sqft manufacturing facility, running two shifts.  
Toyota Boshoku Canada Inc. joined the Regional Carbon Initiative 
(RCI) in 2013, seeing membership as a natural fit with the culture of 
sustainability and waste reduction. In 2015, Jason Psutka, Assistant 
Manager, Plant Engineering & Environmental Officer anticipates setting 
a greenhouse gas reduction target for the facility, moving the company 
to a Pledging Partner of the RCI. 

Quotes
“Environmental goals and challenges come from our corporate office 
in Japan and cascade down through the organization to site specific 
activities.”  

“Simple payback and Return on Investment are considered for all 
projects, but this is not the deciding factor.  Sometimes projects get 
approved solely on environmental merit, even if they don’t make 
financial sense.” 

Sustainable Journey
In 2011, corporate headquarters in Japan announced the Environmental 
Action Plan, aiming for growth that is in harmony with, and striving to 
protect the environment in all areas of its business. This philosophy 
and vision articulated the type of company they aspire to become, and 
established a code of conduct to ensure that all company members 
shared common values and behaviours. It also set clear policies, 
targets and plans for their business, social and environmental activities.
The Toyota Boshoku group works to reduce CO

2
 emissions in all areas, 

from development and design to production and logistics.

Green Team
Toyota Boshoku Canada has a very enthusiastic Green Team, which 
plans and supports other initiatives and best practices within the 
facility, communicating ideas to all employees with posters, signage 
and labelling. It initiated the recycling of metal fasteners, collecting 
and sorting them into recycling stations. It has implemented a compost 
collection program.  
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The Regional Carbon Initiative (RCI) is Sustainable Waterloo 
Region’s flagship program that helps local organizations advance 
the sustainability of their operations through greenhouse gas (GHG) 
emission reductions. RCI membership enables organizations to 
make GHG reduction commitments, collaborate with area leaders 
in environmental sustainability, and learn how to implement cost-
effective reduction projects.

Sustainable Waterloo Region (SWR) is a not-for-profit that 
advances the environmental sustainability of organizations across 
Waterloo Region through collaboration. SWR’s flagship program 
is the Regional Carbon Initiative (RCI), which facilitates voluntary 
target-setting and reductions of greenhouse gas emissions by 
local organizations. For a full list of SWR’s programs, please visit 
www.sustainablewaterlooregion.ca/programs.

Key Projects
Compressed Air System Improvements

Result: This has yielded approximately 31MT of CO
2
e savings per year.

Occupancy Based Controls

Controls for exhaust and light were installed, shutting down the systems when the room is 
empty.
Result: This has saved approximately 22Mt CO

2
e per year

 
Switching to LED Lighting (Internal and External)

Result: Produced approximately 16MT CO
2
 savings in its first year 

HVAC Replacement Program

Began a three year program in 2014. Received rebates through Ontario’s ‘Save on Energy’ 
program. 

Water Aerators and High Efficiency Toilets

Water consumption has been reduced with low consumption (4.9 LPF) have been installed in washrooms.
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